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Business Unit UNDP1 Start Date 01/05/2014 .
Project Number 00082187 End Date 31/12/2015 On Going
Qutput Number 00091215 y A ar e B Laaie
Output Name RBLAC Structural Change 1/5/2014
VIR brrsae pals T0 g i et o ool AR e B
Total Contribution Recognized $0.00  Approved Budget $ 174,500.00
Transfers toffrom - Funds/Conor 50,00 Advances Balance £0.00
Interest Earned 5000  Total Expense $ 109,043,954
Advances Balance $0.00  Undepreciated Assets $0.00
Total Expense $0.00  OpenPurchase Orders $0.00
Undapreciated Assets $0.00 Balance 4 75,456.06
Open Purchase Orders $0.00
Fund Balance $0.00

In order to be oble to close the profect operationally ol fterns i the below st need to be checked as {¥YES). If any of the items Is nat applicable for the profect then it can be checked as
{YES). A project Is aperationafly completed when the last UNDP-financed inputs have been provided ond reloted activities have beer completed,

Dperational Completion:
h E&mn Is operctionally noau__nnn whei the fust UNDP-finonced inputs have been provided ond the refated activitles have been completed. Through the profect board, the

ting partrer promptly notifies the UNDP country offfce when this has been done. Shoufd the implementing poriner not do so.the UNDF progromme manager must determine
_S,_na the project Is operationally complete.

When o profect is oparationaliy complete, the porties must agree on the disposal of any equipment thot s stifll the property of UNDP.
tttps:/fpopg undp.org/SitePages/POPPSubject ospx?SBND=242Menu=Businesslinit

Lrperation oettrn Shechklint
Hu B | ves| o {naies
1 Prepare Final Project Raviaw Report and as = A standard format should be used. Review tha following links; Final Project Review Repart (POPP)
Annex, 3 lessonseamed repart. ard lessons learned as per tha following guidelinas.
Using the final Project Review Report, the Lessons Leamed Report and other documentation as
appropriate, tha project board should assess in his maeting the perdommance and success of the
projact, and ils contribution to related outcomes. Toplcs during the review Include:
= Achievements of Jast year targats;
Canduct Fina! Project Raviaw by Project . 0.33__ ua_mn_ _um_._.o_._._._m_._am mqﬁ m:mE:mqu of results;
Buard. And update the lessons leamed * ton 4 v
2 roport 1o Include a brief racord of dacislons  © : Mﬂ_wﬂa_mww”mﬁﬁg fully rocaived;
and conclusions related ic follow-up actions. + Lessons leamed:
= Use of remalning budget, if any;
« Effactive date of project closure;
v Transitioning of responsibilites to national counterparts;
= Hand-wvar of assats,
[ raquirsd by parinership arrengemants or If 5o decided by UNDP, commission projact evaluation,
3 Commissh ot avaluali v prepars a managamenl response ta evaluation and discuss and share findings and
proje recommendalions for leaming. Review the following links: Evaluation Resourcs Cgnira TOR for
Evaluatin Evaluation Report Formal
MEX prajacis have o the audited at least onca in the life of the projecl, and each year that it is
. L considered appropriale by the GO {depanding on lavel of dellvery, dificuties found during the year,
4 Infiate project Audit (if appiicable) v ete.). For mare Information on projact audlt, please refar fo Office of Audil and Investigallons
website.
The project is operationally complete when the last UNDP-financed inputs have been provided and
s Plotlty tha Project floart / Programme related actvities complated. The Project Manager should nofify the Projact Beard, who In tum
the m_w?n_. P P should notify the Programma managar about ihe cparational completion of the project, Olhenwise,
P prog manager dacides when the project [s cperationally compleled.
. Based on the Projecl Board decision o close the project, project tatus In Atlas will be set to
6 Qperationally dlose the Oulput. v *Gparationally Closed". No furihar financial commitment can be made,

hitps:/finance.partneragencies.crg/psp/lUNDPP1FS_1/EMPLOYEE/ERP//UN_CUSTOM.UN_PCLOSURE.GBL
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LTI Frnaneun Glasure Clhieeklist Shthar ALy and S enent,

in order to he oble to tlose the project finoncially all items In the list need to be checked os [YES), Iif any of the items is not applicable for the project then it can be ehecked os (YES).
This list provides details bosed vn standord queries based on the output 10 sa it might not reflect some of the exceptions. Therafore; it should be used as a quide for the closure but
manual verification as per the POPP is required by the €O to ensure all the exceplions have been consfdered and resolved.

Finaneial Slosnre Checklist

No Outstanding Comimitment

No oulslanding prepaid vouchers {Account 16065}

No pending vouchers;

All pre-financing activities have been racovered andfor relmbursed.

No pending GMS or Direct Prejact Charging {Formerly 158). (If Off-the-top GMS was used,
oxtra-budgetary income taken musi be reconcliied to actual expanse/delivery. A pro-rata
return of GMS based on tha balance of unspent funds must be done};

No pending GLJEs;

No lied daposits or other unr ded :

No outsiand|ng Accounts Raceivable to be recelved from donors par signed agreaments;

No ouistanding Cantribution Receivable to be collected fram donor {GL Account 14015
Balanca including FX Ravaluation)

No AR diract joumals In budget amrar or incomplate status;

Al assats are transferred or ctherwise disposed of: Asset Transfer letters/documents are in
place. {BL 186 Accounts} {Click Link for ISR Report)

All in-used inveniory Items held at the end of the project has been disposed off or trenslarred
to other prajecls

Ensura all transactions for salefiransfer’donation/disposal etc. of assets have been processed
and GMS charged.

All tems held as inventory should be distributed or transfermad 1o reciplent oc retumed ta
donor as specified in the donor agreemant.

All Praject Patty Cash {11015 (ald), 16105{new)} and Project Cash Advance Accounts (Acc.
16106, 16107, 16108 and 16007} are claarad;

Projact Bank Account is fully reconcied end closed.

All Stafl Racaiables in USD Only {Acc. 14005, 14020, 14022, 14023, 14025, 14030, 14035,
14040, 14042, 140345, 14048, 14050, 140585, 14085) are cleaned;

All acenued employes benefils are fully sccounled.

No other panding liabilites in USD Only; (GL 2xomx Accounts - Exciuding 21005}

The GDR for ihé pravicus quarter shows Zero fulure axpenses {commitmanls),

https:/finance.partneragencies.org/psp/lUNDPP1FS/EMPLOYEE/ERP//UN_CUSTOM.UN_PCL_SRCH.GBL?PORTALPARAM_PTCNAV=U N_PCL_SRCH&EQPP.SCNode=ERP&EOPP.SCPortal=EMPLOYEE&EC

TAgK |noTis

A brannar g ih
Ensure that all financial b tions are in Atas G | Ledger (Based on final report fram
the Implemanting Partner) AT

[T AR LR BT A i [T kN

No jing NEX ad In elther local currency or USD {Account 16005} Qutstanding Advances 0.00 $0.00
Ne cther outstanding advances-in gither local currency or USD (Account 14001, 14055, ing Advances Other
14057, 14501, 16006, 16010, 16015, 17008, 17009) Outstanding Adva 0.00 $0.00
Ne outstanding Praject Oelivery Reporls (PDRs); PDR: http://unex.undp.org
No epen Purchase Qrders (POs); Q Pur rclers 0.00 50.00
No Receipt Accruals; Receipt Accruals 0.00 50.00

Please ensure commiiments aulsida Atlas are
should be uploaded to Atias (Attachments Tab)

Ivad {Non-PO C itmenls) - Supporling documents if any

Prepaid Vouchers 0.00 $0.00

No Pengding ¥ouchers - Please run the query link to verify and check any pending vouchers.

Supporting documents if any should be uploaded to Alas (Attachmants Tab)

Charged GMS Rate % % 0.00 % 0.00

GLJEs Not Posted 0.00 $0.00

Unapplied Deposits by Office 0.00 $0.00
Panding Events 0.00 $0.00

0.c0 $0.00

No Pending AR direct journals - Please run the query link to verify and check any pending
AR direct Journals.

Assets $0.00 $0.00

Supporting documents if any should be uploaded to Atlas (Attechmenis Tab)
Supporing documents If any should ba uploaded to Atlas (Altachments Tab)

Supparting documants if eny should be uploaded to Allas (Attachments Tab)

Petty Cash & Cash Advance 0.00 $0.00
Project staff should coardinate with Implementing parner to close Project Bank account.

Staff Receivables .00 50.00
Employee Benefits 0.00 $0.00
Panding Liabiliti 0.00 $0.00

Copy of COR should ba uploaded to Atlas ( h ta Tab)
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Final LPAC { Steering committes minutes are available.

All audit observalions ara closed wilh supporting documnentation,

The final COR s signed by UNDP and the Implementing Partner. Final report submitted by
respensible partles.

If cost sharing prejact, the unexpended balance hes baan agreed to the general ledger. {The
Balances excludes Opan Purchase Orders reflacted in the Oulput Financials) ANC (Excludes
Cutslanding Conlribution Recelvahla to be collected from doner) if any.

Consultations with Donors on the disposition of unexpended cast-sharing balances, where
required by contribution agreament, have takan place and are dusumentad in writing.

Al refusnds to donars have bean transfemed to Account 21030 (Pending Refund to Denars)
and the project Balanca Is Zero, (Only in Base Cumancy)

Notlfied Treasury Contributicns Unlt if the donor agreement requires [ntarest to be refunced
{0 the donor if specified in tha agresmant.

Motifizd the GSSC to close any associated contracd in the confracts module.

All donor reports, a3 establishad in the Cest Sharing agreement, were submitted and
acknowtedged racalpt by the donor represeniative.

Ensure project acceunls are closed.

UNDP Project Closure Workbench

Minutas should be uploaded te Allas (Attachments Tab)
Supparting documents if any should ba uploadad to Atlas (Attachmenls Tab)

Supporting documents should be uploaded to Atlas {Attachmenis Tals)

General bedpen © Balante

§und Aol Vs

UNDP Issue sefunds to donor as the very lasl step before designaling a projact as financially complate in ATLAS
I the donor requasts a refund sl any earlier point then you need 1o the approval of the Chief, Account Division or
Troasurer to Issuing ha refund. Please rafar to Refunds lo Donors in the POPP.

Pending Refund to Denor $0.00 $0.00

Supporting documants if any should be uploaded to Atlas {Attachmenis Tak}
Supperting documents If any shauld be uploaded to Atlas {Attachments Tab)

Supporting documents if any sheuld ba uploaded to Atlas (Atiachments Tab)

Closure of any preject-based financial accounts or funds. Once confirmed, project status in Atllas will be sat o
.m__._m_._n_%w Closed". zo Enzwﬂ nam_._gm_ transaclions can ao made.

mnq maora informaticn en E&eﬁ closure progedures and policles, please EE. o h:pmbm a Prglect and WEE

Closure of Development Projects and Financial Closure of Tnust Fungdsin the POPP,
Manranunent Cammants (F anyl Fusi First LU 1005 2 Last
+
Author DateTime Stamp =]
Save
Project Closure Checklis! | Financial Closure Checklist | Stalus History and Aflachments
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